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An introduction from the CEO

Dear Applicant:

Thank you for considering Ol Pejeta Conservancy for the next stage 
of your career.  Ol Pejeta is a 110,000 acre area of outstanding 
 natural and home to the largest single population of black rhino in 
East Africa.

This is a rare opportunity to be entrepreneurial but in a role 
with purpose, leading the way in conservation and community 
 development.  We are looking for a dynamic individual to  maximise 
sustainable commercial revenues and assist in the efficient 
 operations of the organization.

We aim to combine the best of the innovation, creativity and 
 professionalism of the corporate world with the chance to play a 
part in saving endangered species for future generations. 

We are looking for candidates that can run big businesses.  The 
Chief Commercial Officer will be responsible for all  commercial 
activities and for providing logistics and human capital  support 
throughout the organisation.  That means managing 640 
 employees, and the infrastructure of a small country at the far end 
of the supply chain.

Living in the wild is not for the faint of heart, but there are few roles 
that will provide the opportunities for personal and professional 
 development that this one will.

We wish you all the best with your application,

Kind Regards,

Richard Vigne, Chief Executive Officer



The conservancy

See also map on final page.

Ol Pejeta is East Africa’s largest rhino sanctuary with 114 black 
rhinos, 29 white rhinos, (of which three are the last northern white 
rhinos in the world) and the only orphaned chimpanzee sanctuary in 
Kenya.

Ol Pejeta is a not-for-profit, 110,000 acre conservancy created by 
a combined team of philanthropists and world leading  conservation 
organisations.  Formed in 1988, Ol Pejeta is now home to a 
 staggering range of wildlife including the major predators and of 
course our extensive rhino population.

More than anything else, achieving this has required an almost 
 military level of security provision including multiple teams of 
 unarmed and armed rangers, a fleet of vehicles and, our own 
dog-section. Our northern white rhinos have their own 24-hour 
armed bodyguards just to protect them.

All of this comes at a prodigious cost.  To date, Ol Pejeta has been 
one of the few conservancies in the world to cover its costs through 
its own commercial activities: tourism and agriculture.

But what Ol Pejeta does not have is the necessary funds to 
 expand its operations and success model.  We have reached rhino 
 carrying capacity and the only way to expand our population and 
 conservation model is to work together with local communities and 
government to add more contiguous land to the Conservancy.



The location

Located three and a half hours from Nairobi, Ol Pejeta  Conservancy 
lies directly on the equator, just outside Nanyuki town, with Mount 
 Kenya rising up on the near horizon.

Links from Nairobi to Nanyuki are excellent with the Thika  Highway 
a proportion of the way and good roads the rest of the journey.  
There are also scheduled flight services into the Nanyuki Airstrip.

Nanyuki is between 30-40 minutes drive from the HQ offices in the 
Conservancy and has all major amenities and supermarkets.

Ol Pejeta sits on the Laikipia plateau, recognised globally as having 
some of the richest densities of wildlife anywhere in the world.  

It is also an ideal start point for safaris in the area and to the 
 incredible wealth of wilderness to the north.



The Chief COMMERCIAL Officer role

The mission of the role is to lead the 
 development and application of Ol  Pejeta 
resources to best support the delivery of 

 Conservation and Community Development.  
  

Specifically:
• Increasing revenues from Tourism, Ranching, Agriculture, 

 Fundraising (and future enterprise) for re-investment into effective 
conservation and community development

• Improving the efficiency and efficacy of support operations 
 (logistics and human capital) to get more done at less cost

Reporting Lines:
• Reports to Chief Executive Officer
• Member of Executive Team: CEO, CCO and CFO accountable 

to the Board Executive Committee monthly and the whole Board 
bi-annually

• Reportees: Head of Tourism, Head of Marketing, Head of 
 Livestock and Agriculture, Head of Logistics, Head of Human 
 Capital and Enterprise Manager (Pelican House, Morani’s 
 Restaurant, The Stables Accommodation)



The ROLE deliverables
Deliver the Ol Pejeta 2020 strategic plan and targets:
• Ensuring every day follow up throughout the organisation
• Unlock the barriers (resources/decisions) that stand in way of the organisation 
• Lead the major new commercial projects

Generate KSh +100m annually from commercial businesses to be reinvested 
in conservation and community development:
• Allocate and develop the remaining 76 tourism beds permissible on Ol Pejeta
• Get more value out of more visitors: activities, merchandise, meals, extra 

nights
• Become the online (commissioned) agent for operators and tourists 
• Maximise ranching productivity and expand agricultural activity and profitability
• Establish new revenue sources tied to our core competencies (e.g. solar)

Generate KSh +1bn over 5 years from a campaign to recapitalise the con-
servancy:
• Working with the CEO and key partners to develop “the business of 

 fund-raising”
• Support the CEO developing speaker tours and setting up donor meetings

Hold costs flat to free up cash within the current operations of the 
 organisation:
• Drive accuracy in budget setting and adherence at all levels of management
• Hold employee headcount flat
• Cut Ol Pejeta’s diesel use by 50% by moving to renewable energy sources

Assist to speed up and drive clear decision making throughout the 
 organisation:
• Ensure that all levels of management are part of the decision making process
• Ensure forums, systems and processes are in place for informed decisions to 

be made quickly, and to be stuck to.
• Be a champion of creative innovation, but also a champion of prioritisation to 

make sure resources are focused.

Make ‘Role Model’ and ‘Keeping Curiosity Wild’ come to life in every aspect 
of priority setting and delivery.
• Hold everyone accountable for staying on message
• Champion our positioning as a way to frame and support decision making
• Continue to extend Ol Pejeta’s reach on all matters conservation and 

 community development, reaching between 5-20m people each month

Establish a culture of learning & responsibility across all staff:
• Develop and champion a new Training & Development Calendar 
• Champion an effective KPI and Performance Related Pay system
• Energise and inspire staff with a rolling calendar of training, communication, 

 ‘mingle’ get togethers, awards and team building events



ROLE COMPETENCIES EXPECTED

Strategic thinker who doesn’t lose sight of the detail:
Looks at the big picture and is comfortable with concepts, but can 
also develop clear plans to enable others to turn concepts into 
 reality.

Financial literacy:
Doesn’t need to be an accountant but needs to have a firm 
 understanding of P&Ls, Balance Sheets, and financial modelling to 
evaluate projects.

Creative and Innovative mind-set: 
Always looks for new and better ways of doing things, both big and 
small.  Prepared to fail but to use the learning from that failure for 
the future.

Puts people first:  
A relationship and team builder with excellent communications 
skills.  Someone that develops the people around them (both 
 reports and the organisation as a whole).  Someone that listens to 
those around them to inform their decisions.  Ready to work closely 
with the CEO and CFO as a team to get things done.

Get things done/follow through/decision maker:  
Someone that moves things forward quickly and gets real results – 
not just project implementation, but also results from those  projects.  
Someone that helps the whole organisation move forward by 
 prioritising and making clear decisions.

Commercially and marketing savvy: 
Someone that understands how to prioritise the projects with the 
most potential to contribute. Someone that has a firm grasp of 
 marketing concepts, from brand building through to communication.



The CULTURAL fit we are looking for

We look for ‘Role Models’, people who lead and demonstrate 
every day the values and personality that we believe in.

The values we believe in are:
 
Guardianship:  Our people take their role as protectors of endan-
gered species, wildlife in general and the environment seriously.  
Whilst we aim to have a fun and humorous working environment, 
we keep in mind the global importance of what we do.

Innovation: Our people are always looking for new and better ways 
to do things, from the big (e.g. integrating cattle and wildlife) to the 
small (e.g. new requisition systems).  We are prepared to fail as 
long as we learn from it.

Authenticity: Our people keep scientifically credible conservation, 
and measurable community benefits at the front of mind in every 
decision they make – especially the commercial decisions.  

The personalities we look for are:

Responsible: Our people are accountable for their work, taking 
responsibility for both successes and failures, focusing on long-term 
results and not just short term tasks.

Inspirational: Our people get the people around them (whether it 
be their teams, tourists or supports) excited about the value of the 
wildlife and of communities so that they want to further support our 
aims.  Our people have a sense of humour and make work fun.

Passionate:  Our people get enthused and excited by conservation 
and community development, and take great pleasure in getting 
involved wherever they can add value.



Our 2020 Vision and Plans 

In 2014, the entire seventy strong management team of Ol Pejeta 
and countless other stakeholders, developed a ‘2020 Map’ breaking 
down the objectives, strategies and plans for the next five years.  
This has recently been reviewed and updated, and endorsed by the 
Ol Pejeta board.

Delivering these 2020 plans and maintaining organisation focus 
is the number one role of the CCO.    This will involve working 
 directly with the CEO and CFO to make the resources available to 
 managers as needed, and to unlock barriers along the way.

A copy of the 2020 plan can be downloaded here:
www.olpejetaconservancy.org/uploads/assets/uploads/2016/01/
Ol-Pejeta-Conservancy-2020-Booklet_USD.pdf

This is a public document shared by Ol Pejeta for anyone else to 
benefit from the strategic conservation and community development 
thinking that has gone into it.

Candidates will need the diplomacy and finesse needed to balance 
maintaining the work already done by the teams with innovation 
and creativity that they want to bring to the table.  We are looking 
for someone who can follow-through on where have reached so far.  
We do not want to re-invent the wheel on our strategic thinking.



Remuneration package

We offer a competitive remuneration package, further details of 
which will be shared as the application process progresses. 

The package will be built up as follows:

•	 Basic salary paid in 12 monthly instalments

•	 Housing or housing allowance if applicable

•	 Annual bonus

•	 Family international medical insurance

•	 Relocation baggage allowance

•	 Telephone allowance

•	 Transport allowance



The application process

Timetable

Immediately
31st May 2017
15th June 2017
from 15th June by prior arrangement
No later than October 2017

Position open for applications
Closing deadline
Short-list of 10 announced 
Interviews
Start date

To apply:

Please submit:
• A resume that clearly demonstrates results achieved as well as 

work done.
• A covering letter of no more than two pages which details why you 

want to join Ol Pejeta Conservancy and what you will bring to the 
position.

• Details of two references (names, positions, email address and 
phone number), at least one of which must be your current em-
ployer.  We will not contact references without your permission.

Please note:
• All documents should be in PDF format.
• You can use the contacts below to ask any questions.
• Any subsequent offers will be subject to granting of a Kenya Work 

Permit.

Applications submissions and/or questions:
• Soft copy: richard.vigne@olpejetaconservancy.org
• Hard copy: Richard Vigne, Ol Pejeta Conservancy, Private Bag, 

Nanyuki, 20116, Kenya




